
 

Correspondence from the Scottish Government to the Public Audit Committee, dated 21 
November 2014 
 
MAJOR CAPITAL PROJECTS 
 
Thank you for your letter of 29 October 2014 in response to my recent updated report on 
Major Capital Projects. 
 
In response to your request for further information: 
 
A9 project 
 
The Committee is correct that the A9 Dualling Programme is currently at the Strategic 
Business Case stage. Transport Scotland advise there are a number of discussions to be 
held in relation to the procurement mechanism to be used for the Programme with regards to 
whether the projects will be delivered individually or combined into larger packages.  Until 
the last round of reporting, the whole programme was being reported in one return. 
  
The Kincraig to Dalraddy project was one of two early implementation projects which 
commenced in design before the commitment to full dualling of the A9 was made in 2011.  
As the project has now completed its statutory approvals process and a procurement route 
has been identified, it was removed from the overall programme report into a standalone 
return to allow the Committee to map its progress more closely through procurement and 
construction. 
  
The other early implementation project the Committee refers to is Luncarty to Birnam. 
Transport Scotland have received statutory objections to this project and have recently 
applied for a Public Local Inquiry.  Until the statutory processes are complete it is difficult to 
identify or report on a procurement and construction programme for this as a stand-alone 
project.  Transport Scotland anticipate holding an Inquiry early next year and it is likely that 
they will be able to conclude the statutory approvals and commence more detailed 
procurement and construction reporting late next year. 
 
HMP Highland 
 
The characteristics of the existing HMP Inverness are such that the site cannot support 
phased redevelopment alongside normal prison operations. Therefore a new prison requires 
to be developed.  Due to the size of the geographical area served by the prison and the fact 
that the main transport infrastructure is focused on Inverness, the Scottish Prison Service 
(SPS) has a preference for locating the new prison within the city boundaries as close as 
possible to public transport hubs. 
 
Whilst SPS remains committed to delivering HMP Highland, the identification of a suitable 
site within Inverness has been a challenging issue. SPS were refused permission to 
purchase the original preferred site location identified at Beechwood by the site owner, 
Highlands & Islands Enterprise (HIE) in June 2009.  Following a further search of the 
Inverness area to identify another suitable site, HIE were again contacted in June 2013 to 
determine their position and again rejected SPS proposals for the site. 
 
Subsequently, the SPS in conjunction with Highland Council undertook work to ascertain if a 
preliminary option at a site owned by the Common Good Fund and administered by the 
Council, was appropriate for further investigation. Unfortunately, following initial ground 



 

investigation work, the issues which require to be addressed to decontaminate the site, 
outweighed the financial viability of pursuing this option further.  
 
A further site highlighted following subsequent discussions with the Council and which is in 
private ownership, is currently being investigated and discussions between the parties are 
progressing.  Should these prove productive, an announcement will be made in due course. 
 
SPS has not reported increases in costs since the announcement of the new prison.  To a 
large extent the cost of the prison will be a result of the nature and location of the selected 
site and any planning conditions attached. 
 
The project is included within the Scottish Government’s Infrastructure Investment Plan for 
delivery in 2018.  A preliminary estimated budget of £63 million has been advised, but this 
will require review as more details of the project become available. 
 
New South Glasgow Hospitals and Laboratory Facility Project 
 
We do not recognise the figures the Committee refer to.  However, we are aware that 
preliminary costings for the New South Glasgow were discussed prior to the full development 
of the project which is currently nearing completion.  For example, NHS Greater Glasgow 
refers to the ‘£350m New South Glasgow Hospital’ in their Winter 2005 newsletter.  A link to 
this newsletter has been included for your interest. 
 
http://library.nhsggc.org.uk/mediaAssets/library/nhsgg_healthnews_2005_4_winter.pdf 
 
This ‘£350m’ figure is not comparable to the final project budget of £842 million however.  It 
is important to note that the ‘£350m’ figure relates to the estimated construction costs of a 
new Adult Hospital.  The final £842 million budget for the project is the full project cost, 
including such costs as site preparation, VAT, the £62 million cost of medical equipment, 
provision of car parking, office accommodation and the Teaching and Learning Facility.  The 
construction costs for the New South Glasgow Hospitals project excluding these are £575 
million.  In addition, this figure is the construction cost of the new Adult Hospital as well as 
the Children’s Hospital and the new Laboratory and Facilities building, which was completed 
in 2012, not just the Adult Hospital referred to in the newsletter. 
 
Over the development of the project to the final approval of the 2010 Full Business Case, the 
scope, assumptions and costs were rigorously examined, both by NHS Greater Glasgow and 
Clyde, and by Scottish Government.  The project continues to be closely monitored and is 
proceeding on time and on budget. 
 
The Committee should note that the New South Glasgow Hospitals project has been funded 
from public capital, and is not an NPD project. 
 
Project Variances 
 
Details relating to any project variances and the reason for these variances will be included 
within Annex B of each Major Capital Projects update to the Committee.  As indicated in my 
covering letter for the September update, Annex B provided the latest information on the 
progress of projects as well as the information included within the previous progress update 
in March.   Annex B also specified where applicable, the reason for any variance between 
the progress of each project with that of the latest approved relevant business case.  In 
addition to this, a note which summarised key points and changes to projects since the 
previous report was also included. 

http://library.nhsggc.org.uk/mediaAssets/library/nhsgg_healthnews_2005_4_winter.pdf


 

 
I hope the Committee finds this information helpful. 
 
 
 

Yours sincerely 
 

 
  

ALYSON STAFFORD 
 
 


